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On, January 8th, 2020, a small group of 
people came together and formed a 
Steering Committee with a very clear 
purpose and goal in mind. Their 
purpose was to gather a group of 
individuals into a fellowship. They will 
be a committed to bring their energy, 
expertise, resources, and passion to 
formulate, build, and implement a 
Clubhouse in the City of Elkhart ready 
for Clubhouse International 
Accreditation by January 2021.  Their 
goal was on Tuesday, September 1st, 
2020, a two unit Clubhouse would have 
its opening day in the City of Elkhart.      

With all the challenges in 2020, 
including the impact of Covid-19, the 
following progress markers were met 
towards both the purpose and goal of 
Lexington House Steering Committee:  

2020:                                                                                                
- JAN 8TH: 

The Steering Committee was formed.                                                                                                     

- JUL 9TH: 

A Board of 10 Directors was founded.                                                                                                    

- AUG 2TH: 

Lexington House was incorporated.                                                                                         

- AUG 6TH:  

The 1ST Executive Director was hired.                                                                                               

- SEP 3RD:  

Our website was launched.                                                                                                        

- OCT 16TH:  

We were awarded a $300K Challenge 
Grant from the Community Foundation 
of Elkhart County. 

 - OCT 26TH: 

We opened our doors at The River of Life 
Community Church.                                                               

- NOV 27TH: 

“The Ledger,” the first newsletter for 
Lexington House, was printed.                                                           

- DEC 4TH: 

We opened our bank account with 1st 
State Bank.                                                                                

- DEC 15TH: 

Our Average Daily Attendance hit 3.2 & 
our 90 Day Active Member was 7.5.                      

2021: 
- JAN 1ST:  

We had a virtual trivia social and hosted 
six Clubhouses statewide. 

- JAN 4TH: 

We received our Member Clubhouse 
certificate from Clubhouse International! 
(Francis D. and Nik H. pictured above.) 

 

 

- Francis D. and Tara M. 

In a Year’s Time...  I N S I D E  T H I S  I S S U E :  

In a Year’s Time 1 

Virtual Trivia! 2 

Coat Donations 2 

Wellfield Botanic 

Gardens 

3 

Member Spotlight 3 

Virtual Clubhouse 

Exchange 

4 

Shout-out of Gratitude 4 
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members who showed up 

to the Clubhouse not 

completely prepared for 

the cold weather.  

We got a beautiful array 

of really nice coats, 

including a heavy duty 

Carhart hoodie, a 

couple of heavy 

leather jackets and 

a large Green Bay 

Packers coat in 

perfect condition. It 

has been wonderful 

to have these 

available for 

members in need 

over the last week 

and will continue 

to be throughout 

In early December, we 

received a donation of 

coats and winter scarves 

from the United Way.  This 

was perfect timing, as the 

weather turned pretty cold 

soon after, and we were 

able to provide coats to 

the winter. We received 

enough coats that we 

were able to share some 

with the River of Life 

Church community.  

Many thanks to the 

United Way and all the 

members of the larger 

community who donated 

these winter coats.  We 

received enough to be 

able to ensure that our 

members are able to stay 

warm and comfortable 

throughout this winter 

and winters to come.  

 

- Erich M. 

On January 1st, 2021, 

Lexington House hosted a 

virtual trivia game on Zoom 

statewide with the 

Clubhouse Coalition. There 

were 6 Clubhouses that 

participated and about 42 

colleagues. The MC of the 

trivia game was Ben and 

Tara was the score keeper. 

Erich was the technical 

advisor and broke everyone 

into their breakout rooms. 

The trivia game lasted about 

an hour and a half. We did 

experience some technical 

difficulties, but all the 

colleagues seemed to have a 

good time. At the beginning, 

there were introductions 

and an explanation of the 

trivia rules. There were 5 

rounds with 3 questions 

each and a 

final question 

worth up to 

20 points. The 

questions 

were 

challenging 

but everyone 

seemed to do 

well. The 

team’s scores 

were close all 

the way to the final 

questions. Lexington House 

ended up coming in first 

place with a score of 49. 

Cora Dale came in second 

with a score of 48. Carriage 

House came in third with 45 

points. We now have 

scheduled four more virtual 

trivia games, with the 

Indiana Coalition. Our next 

will happen on February 

2nd, 2021. After the final 

trivia session in May, the 

Clubhouse with the most 

wins will receive the 

traveling trivia trophy that 

is pictured above. 

 

- Tara M. 

Clubhouse  Tr i v i a !  

Uni ted Way Coat  Donat ions  

Looking Forward: 
Goals for 2021 

 Begin the enrollment 

process for members 

 Hire at least two staff 

 Apply for and receive at 

least three more grants 

 Raise enough funds to 

fulfill our $100,000 

challenge grant 

 Obtain a van 

 Develop at least two 

Transitional 

Employment positions 

 Develop a kitchen unit 

 Obtain more computers 

and office equipment 

 Begin seeking a 

permanent location 

 Prepare for Clubhouse 

International 

Accreditation 

 Continue our trajectory 

of excellence 

E V E N T S  

 Groundhog’s day 

Trivia: 5:30 pm EST 

 Upcoming Social: TBD 

(Join program meeting 

on Wednesdays for 

more details.) 
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of gloves that looked like 

paws. We walked on 

every path that we could 

find. We looked at all the 

magnificent things which 

included waterfalls and 

ponds. They also had 

Christmas lights that 

they turned on at night. 

Even though we did not 

get a chance to see the 

lights on, it was still 

pretty cool to imagine 

what it 

would 

have 

looked 

like. 

It was 

mostly just 

our group 

of six in 

the whole 

entire 

park, 

On December 15, 2020, it 

was a cold but beautiful 

Tuesday afternoon, when 

we went on our social to 

the Wellfield Botanic 

Gardens in Elkhart. 

There were six of us that 

met around 2 pm to stroll 

through the gardens. We 

dressed in our warmest 

clothes, which included 

jackets, hoodies and 

someone even had a pair 

which was 

awesome to 

experience. 

One of the 

best parts 

was getting 

the 

opportunity 

to see the elk 

statue that 

our 

colleague, 

Janet, pointed out. She 

determined that it was 

the one her Aunt had 

painted for the city of 

Elkhart.  

We had a great time that 

day wandering around, 

talking to each other and 

seeing the beauty of the 

great outdoors. If you 

enjoy the outdoors, or 

maybe you are just 

looking for something to 

Member Spotlight:  

Leah Garboden 

Wel l f i e ld  Botan ic  Gardens  

do to get out of the 

house, we suggest 

taking some time and 

going to the Wellfield 

Botanic Gardens. But if 

you don’t like the cold, 

we suggest going on a 

warmer day. After all, it 

is outside. 

 

 

- Nik H. 

I am Leah Garboden and I started getting involved with Clubhouse back in 2011. My mom got me involved. We were 

both in the working group for Cora Dale House, in Goshen.  

I was deeply involved in Cora Dale House for quite some time. I served on the Board for a while.  

Cora Dale helped me a few times to get jobs. I did work with Transitional Employment. I did it at Maple City Market, 

which I did stocking there. Maple City Market is a great place to work. They have great people who work there.  

I have also been able to help start four Clubhouses in the state of Indiana. Lexington House was one of the Clubhous-

es I have been able to start. I have really enjoyed being able to help start Clubhouses. I am currently serving on the 

Lexington House Board.   
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schedule a regular time 

(Mondays at 1:30pm EST) to 

meet with colleagues from 

other Clubhouses virtually. 

Our first meeting was with 

Serge Blasberg, a member of 

several Clubhouses, an active 

member of the Clubhouse 

International Faculty, and  a 

current member of their 

Advisory Council. Serge 

called us from Finland, but 

he’s been involved with 

Clubhouses in Wisconsin, 

New York, Norway, and 

several in Israel, to name a 

few. We discussed various 

perspectives on the challenges 

of beginning a new Clubhouse. 

As is true for any budding 

organization, exchanging 

ideas with colleagues from 

programs similar to your own 

is an important step in the 

process of self-evaluation 

and improvement. These 

types of interactions broaden 

perspectives, demonstrate 

common pitfalls, and provide 

an invaluable opportunity to 

create a network of 

resources.  

On this front, Lexington 

House (and all Clubhouses) 

has some significant 

advantages. The International 

Clubhouse community more 

than compensates for its 

moderate size by providing a 

near-unprecedented level of 

accessibility. We have 

colleagues in over 30 

countries, and a large number 

of those are both willing and 

excited to exchange ideas 

with just about anyone from 

the Clubhouse world.  

During the month of 

December, we decided to 

We received plenty of 

positive feedback from Serge. 

It is powerfully reassuring to 

have a Clubhouse veteran to 

affirm the hard work of 

Lexington House. We have 

much to be proud of.  

Our second meeting was with 

Jen Cardenas, a colleague 

who started out working with 

San Antonio Clubhouse, and 

is now on staff at Austin 

Clubhouse in Texas. In the 

past several years, her state 

saw a significant increase in 

new Clubhouse programs, so 

Jen has witnessed the start-up 

process both up close and 

from afar. She stressed the 

A  B I G  S H O U T  O U T  O F  G R A T I T U D E  t o  t h e  L e x i n g t o n  H o u s e  B o a r d  o f  

D i r e c t o r s  a n d  K e y  S u p p o r t e r s  f r o m  t h e  B e g i n n i n g :  

V i r tua l  C lubhouse  Exchange  

importance of building 

relationships with local 

organizations. She also 

focused on using all of the 

tools at your disposal to allow 

a new Clubhouse community 

to view itself at a macro level 

– connecting to the bigger 

picture, and using that as a 

way to strengthen our ability 

to shape the future direction 

of our organization in an 

inclusive way.  

This is only our first foray 

into seeking the expertise 

found in the collective 

consciousness of the 

Clubhouse world, and it will 

not be our last. In February, 

we have exchanges scheduled 

with at four different 

Clubhouses. You can find our 

contact information on the 

cover of this newsletter. If 

you’re a colleague from 

another Clubhouse seeking to 

network, you know how to 

reach us!  

 

- Andrew B. 

James Ballard- Board President 

Ross Swihart- Board Vice President 

Cristine Stahly- Board Treasurer 

LaToshia Davis-McCarey- Board Secretary 

Judge Teresa Cataldo- Member at Large 

Keith Sarber- Member at Large 

Dr. Larissa Buggs, MD- Member at Large 

Audra Mark- Member at Large 

Leah Garboden- Member at Large 

Janet Rheinheimer- Member at Large 


