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Lexington House opened to the 

public on October 26, 2020! Since 

that date, we have been 

engaging potential members in 

the work of developing a strong 

Clubhouse program. A 

Clubhouse is an inclusive 

community of support for adults 

with a history of mental illness, 

with a focus on providing 

opportunities for employment, 

housing, and education in a 

single caring and safe 

environment. This model of 

social and economic inclusion 

reverses the alarming trends of 

higher suicide, hospitalization, 

and incarceration rates 

associated with mental illness.  

The origins of the Clubhouse 

model can be traced back to 

1948, when a group of patients 

from a state mental hospital in 

New York City were all 

discharged around the same 

time. With no resources or 

supports to speak of, they 

formed a club to help them stay 

out of the hospital, and called 

themselves We Are Not Alone, 

meeting on the steps of a public 

library. A house with a large 

fountain was donated to the 

group, and this became the first 

Clubhouse – Fountain House. 

The need for such a program 

was so great that other 

programs began to replicate 

Fountain House practices. This 

grew into the Clubhouse model, 

and there are now over 250 

Clubhouses in North America, 

and another 100 around the 

world.  

Ours is not the first program in 

the city of Elkhart to brand itself 

as ―Lexington House.‖ For a few 

years in the 1970s, there was a 

YWCA on Lexington Avenue 

that included a housing 

program on its top floor, and a 

public cafeteria on its second 

floor, which was a significant 

draw to the community. 

Oaklawn purchased the 

building from the YWCA, and 

used the space for their own 

housing initiative. An in-house 

work program formed, where 

clients would work alongside 

staff to operate the cafeteria. 

Lexington House also became 

home to a vocational program 

designed to transition their 

clients into paid work.  

The organization was in a 

unique situation. In spite of 

hesitance on the part of their 

local community to allow such a 

program to exist in downtown 

Elkhart, that same community 

was in a position where the 

―cafeteria full of crazy people‖ 

was one of only three dining 

options in the immediate area – 

you could visit ―Woody and 

Irma’s‖, or take your chances 

with McDonald’s. The food at 

Lexington House became well-

known, and the cafeteria began 

to draw in a wide variety of 

community members, some of 

which were not originally on-

board with the organization’s 

presence. This led to an 

environment of destigmatization 

– people who had only limited 

exposure to the challenges that 

mental illness brings would dine 

alongside clients on a regular 

basis. For those individuals, 

mental illness was humanized. 

It suddenly had a face, and that 

face was staring at you from 

across a cafeteria table, virtually 

indistinguishable from the ones 

around it.  

There are many surface-level 

similarities between the 

Clubhouse model and the 

original Lexington House 

program, but that 

destigmatizing environment 

seems to have been one of the 

most impactful facets of 

Lexington House. As we grow, 

we hope to foster a community 

with that same kind of impact, 

and honor the accomplishments 

of our namesake.  

- Andrew Borntrager 

A big thanks to Janie Sohar for 
providing much-needed 
clarification on the history of 

Lexington House! 
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burn, to start the fire. At 
first, it didn’t matter what 
they tried – nothing 
would light. Eventually, 

Ron went to his truck and 
got out a fire starter made 
of newspaper, dryer lint, 

rope and wax. After 
lighting it and placing in 
the fire pit, the wood and 

the old pair of pants went 
up in flames. 

Once everyone arrived, 
we started roasting hot 
dogs and filling our 

plates with different 
foods that everyone 
brought. After eating, 

sharing funny stories, 
and laughing around the 
fire, it was time to start 

heading back home. 
Around 8:30 pm 
everyone had left. Ron 

then poured water on the  

Exciting times with fire, 
food, and plenty of 
laughs is how we ended 
our week. On Friday, 

October 30, Lexington 
House along with Cora 
Dale House and the 

Clubhouse of St. Joseph 
County went to the 
Michiana Walleye 

Association (MWA) for a 
bonfire. 

One member of the 
MWA, (Ron Hipsher) 
unlocked the gate, just 

before 6:00 pm, and 
headed onto the MWA 
property. It was not long 

before members from all 
three Clubhouses arrived. 
Goldie, a member of The 

Clubhouse of St. Joseph 
County, was ready with 
wood and a pair of old 

pants she wanted to 

 

fire and separated the 
burning wood so the fire 

would stop. It was an 
excellent night for the 
three Clubhouses. We 

would like to say a 
special thanks to the 
Michiana Walleye 
Association for allowing 

us to use their property 
that evening! 

-Nik Hipsher 

I grew up in South Bend, Indiana, and was raised by my aunt 

and uncle. I was first diagnosed with major depression in 1998 

due to family trauma which included a suicide in the family 
(my Uncle.) I graduated from Mishawaka High School on June 

6, 1999. I have had several jobs since 1996 – mostly restaurants, 

but also through the Mishawaka/Penn-Harris-Madison School 

Corporations helping Special Needs students with common 
everyday living skills. I would like to get back into the school 

corporation or Logan Center to go back to my previous field of 

work with Special Needs students.  

I found out about Clubhouse through my therapist from Madison Center. She told me 

about the Sunshine Clubhouse, now the location of the St. Vincent DePaul Society. I later 
found The Clubhouse of St. Joseph County by accident while searching to see if Sunshine 

Clubhouse still had their Facebook page and then I got into their Clubhouse.  

I enjoy listening to music or watching T.V., mainly at night when the good shows are on. I 

just like the atmosphere at Lexington House 100%. I do not see any personal gain out of it, 

but I do like the comradery.  

-Tara Major 

Mem ber Spo t light :  Gr egg Sch imm e l 

In te r-Clubhouse  Bonf ir e Soc ia l  

Recent 

Accomplishments! 
 

 Opened our doors 

 Published our first 

newsletter 

 Were granted an 

audience with Senator 

Todd Young 

 Conducted our first 

social—hosting virtual 

trivia 

 Further developed our 

website 

 Began virtual 

Clubhouse operations, 

and maintained an 

average of six 

colleagues in attendance 

per meeting 

 Made over 20 

documented outreach 

attempts in the last 

month 

 Developed over 20 

important documents 

for future use 

 Made contact with 

many donors and 

supporters 

 Developed structures in 

preparation for growth 

 Began the development 

of a virtual tour in 

hopes of looking toward 

virtual enrollment 

 Generally kicked butt 

across the board 



taken the early steps of 

incorporating wellness 

into our day. 

Because we want to 

maintain the urgency of 

our Clubhouse work, we 

have been focusing on 

wellness over our lunch/

noon hour. In early 

November we started a 

regular 12:30 group walk. 

We have been lucky. 

Prairie Street Cemetery is 

right around the corner 

from the Clubhouse and 

makes a great place to 

walk safely without 

worrying about traffic. 

Pierre Moran Park is also 

just up the street and we 

look forward to walking 

Clubhouse International, 

the accrediting and 

consulting body for 

Clubhouses around the 

world, adopted a new 

standard to the 

International Standards 

for Clubhouse Programs 

to encourage healthy 

lifestyles and wellness in 

2016. Physical wellness 

and mental health are 

closely tied and can 

strongly impact each 

other. Clubhouse wellness 

programs can focus on 

many aspects of 

promoting healthy 

lifestyles: smoking 

cessation, weight loss, and 

exercise, among others. At 

Lexington House we have 

there in the future. 

This is just the start for 

our wellness initiatives.  

However, wellness 

programs really need to 

be designed to meet the 

needs of the members. At 

this point given our small 

size it makes sense to wait 

a little to build a solid 

group of regular members 

before we 

assess and 

design a 

program to 

more fully 

address the 

wellness 

needs of our 

community. 

Em ployment Oppor tun i ti es  at  Lex ington  House  

Wor k ing  Towa rds We l lness  

We are looking forward to 

having a vital Clubhouse 

in the community and this 

includes making sure we 

provide opportunities and 

assistance colleagues to 

develop and maintain 

healthy lifestyles. 

-Erich Miller 

Employment is at the heart of the Clubhouse Model as the primary means to achieving recovery.  Getting up and going 

to work is an important source of structure and meaning for us.  It boosts our confidence in ourselves and our abilities, 

and having an income isn’t a bad thing either. 

Transitional Employment (or TE) is the signature Clubhouse employment program.  It is the baby step back into em-

ployment for those who don’t have a consistent work history.  TE positions are part-time, 6-9 month temporary jobs at 

businesses in the community.  These are real jobs with real wages. The Clubhouse selects from its membership, col-

leagues that we believe are ready to get back into work.  Clubhouse staff train in the position and work along side the 

member in their first weeks as they get accustomed to a new work environment.  Those same staff people can step in 

and cover for the member if they have to be absent from the job for any reason, assuring 100% attendance.   

Lexington House is currently developing its first TE positions. We have been working with the Oaklawn Cleaning and 

Maintenance Department to secure a position there. But we are still looking for more employment partners as well as 

members interested in a TE position.  If you know of employers that might be interested in partnering with us or are a 

potential member looking to get back into paid employment, we would love to hear from you and work with you. 

-Erich Miller 



effort to raise $100,000.00 

between now and May of 

2021.   

Lexington House has 

grown from a working 

group that began in 2018. 

In January of 2020, a 

steering committee formed 

with members who work in 

the following agencies: 

United Way, Faith Mission, 

Beacon Health, Elkhart 

Housing Authority, Heart 

City Health, City of Elkhart 

Police, Elkhart City 

Homeless Coalition, 

Elkhart County Superior 

Court, National Alliance on 

Mental Health, Guidance 

Ministries, and Oaklawn 

Lexington House of 

Elkhart, Inc, is a non-

profit Clubhouse program 

serving Elkhart and 

surrounding areas. 

Recently, we were 

awarded a Community 

Foundation of Elkhart 

County challenge grant of 

$100,000.00 for three years 

totaling $300,000.00. As 

you may know, challenge 

grants work like this: 

when you raise 

$100,000.00, you become 

eligible to draw down 

$100,000.00 from the 

Foundation. We are 

reaching out to potential 

donors to assist us in our 

Psychiatric Center.  From 

this committee, a Board of 

Directors was chosen, and 

we incorporated in July 

2020. Cora Dale House, 

formerly Elkhart County 

Clubhouse, is in strong 

support of the 

development of a sister 

Clubhouse in Elkhart. They 

are currently the fiscal 

sponsor for Lexington 

House pending our 501(c)

(3) approval. In early Fall 

of this year, Lexington 

House received support 

from River of Life 

Community Church in the 

form of space for Lexington 

House at their site on 

L ex i ngt on H ouse  Op en H ouse 

L ex i ngt on H ouse  i n  Deve l op m ent  

Prairie Street.   

If you choose to contribute 

financially our tax ID 

number is: 27-1151738. 

Please make the check out 

to Cora Dale House with 

the Memo Section filled in 

with Lexington House of 

Elkhart, Inc. When we 

receive your donation, we 

will send you a receipt for 

your tax records. If you 

should have any questions, 

feel free to call 574-326-

0846. Your consideration is 

greatly appreciated and 

thank you for the privilege 

of your time. 

- Francis Disori 

Lexington House of Elkhart, Inc had an Open House on Thursday from 3:00 pm - 6:00 pm, 

on October 22nd. It was attended by 41 people who came out to celebrate the Clubhouse’s 

Open House. Cora Dale House, The Clubhouse of St. Joseph County, Oaklawn Psychiatric 

Center along with River of Life Community 

Church all had delegates who attended, and 

were introduced to Lexington House. Hors 

d’oeuvres, donated by Antonio’s Restaurant, 

were part of the celebration. After the Open 

House, the Board of Directors of Lexington 

House met. The following Monday, October 

26th, was the official door opening for 

potential members to come in and join.  

 

-Francis Disori 


